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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

A Weekly Publication shared with ALL Stakeholders 

Monday, April 22, 2019 

 

 
 

This year, with only a few days before state assessments begin, we become a District of 
Distinction by igniting a Spark for individual success: By empowering students 
to Learn, ensuring ALL students Grow! Hashtag all the great ways you are preparing 
students for the state assessments at #SparkLearnGrow 
 

 
 

End of Year Focus Items 
 

https://drive.google.com/file/d/1bk7aZw1PHwnxF7yKPpnkbf9z1N6B7IxT/view?usp=sharing 

 
Sent March 27, 2019 

 

 
 

District-wide, ALL schools –  
Tuesday, June 4, 2019 

 
Multiple Locations - TBA 

https://drive.google.com/file/d/1bk7aZw1PHwnxF7yKPpnkbf9z1N6B7IxT/view?usp=sharing
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End of Year #SparkLearnGrow Focus 

At Flemingsburg Elementary School, students are tracking their growth and preparedness for 
KPREP using Benchmark Data, Goal Setting and other strategies. The pictures below are from 
several classrooms: Mrs. Hardin’s, Ms. Mineer’s, Mrs. Edmond’s, Mrs. Johnson’s, Mrs. Norris’, 
and Mrs. Masters’. Another #SparkLearnGrow moment!  

 
PICTURE OF THE WEEK: Distinction in Action 
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We are pleased to announce that we have extended our Focus on Fitness. To encourage activity in the 

Month of April, Stephanie Fryman, the Director of the Fleming County Health Department has joined 

forces with the district to promote health and wellness in April! For the month of April, beginning on 

Monday, April 1, 2019, any faculty and staff member will be able to take any fitness class for FREE! 

Due to the limited number of spots each evening, availability will be on a first come basis. Also, the FC 

Health Department is also encouraging all employees to have their Biometric Screening for the Living 

Well Promise 2019. By getting your screening – you can save on your health insurance. The FC Health 

Department can perform the Biometric Screening for you! Also, the FC Activity Center is an approved 

Go365 location – so make sure that you log your physical activity! 

Social Media Tip of the Week! 
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IMPORTANT INFORMATION: FLU REMINDERS 

 
 

LAST WEEK’s #FCSMoments Quotes – Released via Social Media each day 

 

Monday 
“The moment of learning sparks a unique opportunity to grow and to create a 

lasting impact!” – Anonymous 
 

Tuesday 
“Learning is key to life’s many different moments! Never stop living or learning!” – 

Anonymous 
 

Wednesday 
“Create moments that are meaningful and full of opportunities to learn!” 

 - Anonymous 
 

Thursday 
“Today is the moment to realize that learning opens doors to new frontiers.”– 

Anonymous 
 

Friday 
“Learning always makes our many moments in life more rewarding!”  –Anonymous 
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#THUMBSUPTHURSDAY (Recognizing students for their focus on college, career and life readiness.) 

 
 

 

 

Have you seen eleot? 
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 BRIDGE Performance indicator Framework 

 

 

BRIDGE Performance Indicators (BPIs) information, strategies, 
benchmarks, goals, and options will be provided in the Weekly Leadership 
Connection. The information shared weekly will become part of the district’s 
BPI Framework for the 2019-2020 school year.  
 
Goals: 
 

 Increase student competitiveness for college admission, 

scholarships, and jobs; 

 Make learning relevant to students based on their needs, goals, and 

aspirations; 

 Increase expectations for students, as global demands continue to 

increase; and 

 Continue to push the district ahead of other districts so that our 

students are ahead of the game. 

Be sure to be checking students’ BPI progress. With only a few weeks left - 
students should be finishing up the performance-based requirements for the 
year. The majority of students should have completed everything except 
some activities to show growth and achievement, their passion project 
presentation and the grade level defense (grades 3, 8, and 12). 
Teachers/mentors/advisors will need to sign off indicating each student’s 
completion/mastery. 
 

 BPI DEFENSE REQUIREMENTS (Grades 3, 6, 8, and 12) 

 

Defense Note(s): 
 
The Passion Project and BPI Defense are two separate requirements. Every 
student Pre-K-12 must present a passion project; however, only grades 3, 6, 8 and 
12 prepare a defense that supports completion of the grade level expectations 
(see below). 
 
a.       Grade Level Expectations. Everything the student discusses should reference 
back to the actual description of the Performance Indicator. The student is focused 
on how what they did met both their own goal(s) and the requirements of the BPIs.  

1. 3rd Grade – the student will focus on Community Service and/or 
Growth and Achievement.  

2. 6th Grade – the student will focus on Community Service and Growth 
and Achievement 

3. 8th Grade - the student will focus on Service, Growth and 
Achievement, Communication and Innovation and Creativity 

4. 12th Grade - the student will defend all Performance Indicators 

 
b.     The Focus. Focus should be on selected evidence that the student is most 
passionate about from each required grade level BRIDGE Performance Indicator 
(see above). Ideas are complex things; the student will need to economize their 
content so that they can focus on evidence they’re most passionate about, and 
give themselves a chance to explain the connection to the identified indicator 
properly…Everything the student says should link back to the indicator in a 
succinct way. 
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c.       Give people a reason to care. The student should stir their audience’s 
curiosity. The student should use intriguing, provocative questions to identify why 
something doesn’t make sense and needs explaining. If the student can reveal a 
disconnect in someone’s worldview, they’ll feel the need to bridge that knowledge 
gap, therefore, be more engaged in the student’s presentation. For instance, why 
is community service important to the student and to the community? 
 
d.       Student must connect their idea with familiar concepts. Students should build 
on their experience piece by piece, out of concepts that the audience already 
understands...A vivid explanation…but delivers a satisfying ah-hah! moment as it 
creates a vivid image and meaning for the audience. 
 
e.       Alignment to College, Career and Life Ready. Over the course of the year, 
through the BPI experiences, how did the learning experience(s) help the student 
to become college, career and life ready? Using the college, career and life ready 
theme, students will transition indicator to indicator in their presentation. For 
example, how did the Service, Growth and Achievement, Communication and 
Innovation and Creativity experience prepare the student to be college, career and 
life ready? Even though the indicator may be standalone and not directly 
connected to another indicator, the student must connect to their personalized 
learning experience as it prepares them for college, career and life.  
 

Presentation Notes: 
 
1.       Students will deliver a three-to-five minute presentation on their BPI project, 
explaining what they did and, what they learned from the project, and more 
importantly, how did the project prepare the student to become college, career and 
life ready. 
 
2.       The presentation should inform the audience (the panel) about the student’s 
project in an interesting way. Students must model their presentation after the TED 
Talks that have been introduced this school year. The presentations should be 
interesting, entertaining, and leave the audience (the panel) feeling that they 
learned something valuable from the presentation. 
 
3.       The student’s presentation must include a visual element (science board 
poster, PowerPoint, Google Slides, Prezi, etc.) to help illustrate their topic and to 
maintain the audience’s attention. The purpose of a visual aid is to add interest 
with charts, photos, video clips, screenshots, maps, etc. Students should not read 
sentences from slides, which will bore your audience. To prevent this, the 
student’s visual aid must contain a minimum of three slides with a total maximum 
of 50 words, no matter how many additional slides the student adds. Keep in mind 
that any video clips will not be counted toward the student’s three-to-five minute 
time limit. However, video clips should not be longer than 2 to 3 minutes. 
 
4.       Students must submit a grade appropriate outline (3rd grade can use a 
graphic organizer, while a Senior must submit a formal outline of their presentation 
and research) prior to speaking. This will help students to organize their 
presentation ahead of time and also help the audience (the panel) to follow the 
path during the student’s presentation. 
 
5.       Students may use one 3x5 index card during the presentation to help jog their 
memory. Students should not write complete sentences on the notecard. 
Notecards must be approved by the teacher before the defense presentation. 
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Students should only use keywords or phrases that will help them stay on track. 
No more than 30 words are allowed on the presentation card. Students must be 
prepared to turn in their card at the conclusion of their presentation. 
 
TED Talk Exemplars 
https://www.youtube.com/watch?v=JLYOUGo0ml4 (Exemplar – 2nd/3rd Grade) 
https://www.youtube.com/watch?v=kq3FopGY6Fc (Exemplar – 2nd/3rd Grade) 
https://www.youtube.com/watch?v=V-bjOJzB7LY&t=52s (Exemplar – 6th Grade) 
https://www.youtube.com/watch?v=9fLlkOMrMq4 (Exemplar – 6th Grade) 
https://www.youtube.com/watch?v=bC0hlK7WGcM&t=36s (Exemplar – 8th Grade) 
https://www.youtube.com/watch?v=Fkd9TWUtFm0 (Exemplar – 8th Grade) 
https://www.youtube.com/watch?v=0OkOQhXhsIE (Exemplar – 12th Grade) 
https://www.youtube.com/watch?v=FhG-VoRtkKY (Exemplar – 12th Grade) 

 

 BOARD OF EDUCATION 

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

 
Click Here 

 
Click Here 

 

Did You Know?  
 
The Board of Education has challenged the district to be innovative in our 
approach to helping students to develop 21st-century skills, including soft 
skills moving forward. This is why the BRIDGE Performance Indicators are 
so important and on the leading edge of personalized learning. Going 
forward, we must continue to look for ways to make learning to be relevant, 
rigorous and personalized.  
 

 

 

REMIND ME APP for 2018-2019  

 
Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

https://www.youtube.com/watch?v=JLYOUGo0ml4
https://www.youtube.com/watch?v=kq3FopGY6Fc
https://www.youtube.com/watch?v=V-bjOJzB7LY&t=52s
https://www.youtube.com/watch?v=9fLlkOMrMq4
https://www.youtube.com/watch?v=bC0hlK7WGcM&t=36s
https://www.youtube.com/watch?v=Fkd9TWUtFm0
https://www.youtube.com/watch?v=0OkOQhXhsIE
https://www.youtube.com/watch?v=FhG-VoRtkKY
https://drive.google.com/file/d/1J2Dqk9qF_zo3DJOLwWUsJvigIsgBme2N/view
https://drive.google.com/file/d/1i9-RAzsa_HAM6f2b3fVWNA7HDjuxhOAY/view
https://www.remind.com/join/36c8ab4
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If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
 
New Journal(s) this Week: 
  

 
New Magazine(s) this Week: 
 

     
 

New Book(s) Added this Week 
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New Books Added this Summer 
 

    
 

 
 

 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  

 

 
 

This week’s Our Story Video Segment 

 

This week we highlight 2nd Grade Student Leader Daylon Damron at Hillsboro 

Elementary School. You can view at the following link:  

 

https://youtu.be/SUS0O2C0Lks 

 

 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to 
find out the most up-to-date information regarding academics, grades, field-
trips, athletics and much more.  

E.P. Ward Elementary School (New) Click Here 

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Hillsboro Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 

 

 

https://youtu.be/SUS0O2C0Lks
https://drive.google.com/open?id=1wS4mH-2gsw6baRyyy1UUfEAEiAoAdUgC
https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
https://drive.google.com/open?id=1UqGprJSZRBvl66-LEnSAuyRe-yHROYwd
http://www.fleming.kyschools.us/olc/29/page/13741
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 TEACHING AND LEARNING 

 

Assessment & Accountability 
 

Grade 10 KPREP Field Tests Continue 

Fleming County High School students in grade 10 participated in state-required 

KREP field tests in reading and math during the week of April 15.  Students who 

missed the initial testing dates and those who receive accommodations will 

continue to test this week.  The testing window ends Friday, April 26.    Each 45-

minute test is online and will assist the Kentucky Department of Education in 

establishing validity and reliability for the test items and to determine that this test 

format is viable for the future.  No student test results will be received from the 

field test.  The online reading and math tests are expected to be operational for the 

2019-20 school year for 10th grade. 

 

Alternate KPREP 

The Alternate KPREP testing window began on April 15 and will continue through 

May 24.  Students involved in Alternate KPREP will test based on their teacher’s 

schedule submitted to the District Assessment Coordinator (Lesia Eldridge) and 

Director of Special Education (Melissa James).  Schedules should be submitted 

BEFORE testing begins.  All student responses MUST be entered into the SRD 

system before leaving school on Friday, May 31.   

 

KPREP Testing Window 

The following testing windows have been set by Fleming County Schools for state-

required KPREP testing: 

All FCS Elementary Schools (Grades 3-6)                             May 13-17 

Middle School and High School (Grades 7, 8, 11)                    May 20-28 

*May 21 is Election Day – no school 

*May 27 is Memorial Day – no school 

 

Grade/Subject 3 4 5 6 7 8 11 

Reading X X X X X X  

Math X X X X X X  

Science  X X  X X X 

Social Studies   X   X  

On-Demand 

Writing 

  X   X X 

 

Professional Development (Certified) 

All certified employees are required to document 24 hours of professional 

development credit each school year.  Each employee should submit a verification 

form detailing the sessions attended and number of hours on the Google form they 

received in an email several weeks ago.  These are due by May 1.   Administrators 

in the district are also required to obtain 21 hours of EILA credit.  A separate 

verification process will be used for EILA and will be sent at a later date.  EILA 

verifications will be due by June 30.  For assistance or questions, please contact 

Lesia Eldridge (Lesia.eldridge@fleming.kyachools.us). 

 

Professional Development (Classified) 

mailto:Lesia.eldridge@fleming.kyachools.us


Page 12 of 26 
 

All classified employees should document their training on the job-specific forms 

provided and submit their signed verifications through the Google form they 

received in an email several weeks ago.  These are due by May 1. 
 

For additional information or questions about assessment and 
accountability, contact Lesia Eldridge, Assistant Superintendent 
(Lesia.eldridge@fleming.kyschools.us). 
 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in 
the community, post it on social media using #FCSBOLD and/or 
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting 
the great things occurring throughout Fleming County.  
 

 
 

 INNOVATION & TRANSFORMATION 

 

 

BRIDGE Performance Indicators: 
 

April 15th and 16th proved to be two of the most exciting days of the school year for 

5th graders at Flemingsburg Elementary.  Students were given the opportunity to 

travel to North Central 4H Camp in Nicholas County to attend the first ever 

overnight FES Colonial Camp.  While at camp, students participated in a number of 

academic activities including a colonial economics simulation, papermaking, and 

wilderness survival skills.  The night included a visit from Paul Revere riding 

through camp as well as creating tin can lanterns in conjunction with studying a 

poem about this famous early American.  Daniel Boone made a visit as well as the 

falconry program from the Liberty Nature Center.   

 

Along with the numerous academic components that were addressed, many of the 

Bridge Performance Indicators were part of this amazing experience.  Students 

were active participants in archery as well as canoeing (although it was too cold for 

them to actually take the canoes out on the water).  Both of these activities 

provided opportunities for students to exhibit teamwork.  Team sports such as gaga 

ball and basketball also allowed students the chance to work together effectively in 

mailto:Lesia.eldridge@fleming.kyschools.us
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a team setting.  Participation in the academic programs listed previously provided 

purpose.  Setting up their own area within the cabin as well as maintaining their 

appearance allowed students to show self-discipline and problem-solving skills.   

 

Upon returning to school, students created individual presentations on Google 

slides documenting things learned, feelings towards their camp experience, and 

their favorite memory from those two days.  These presentations, as well as 

persuasive letters, will be presented to current 4th graders so that they can begin 

anticipating next year’s Colonial Camp. 

 

Colonial Camp proved to be an absolutely amazing experience!  The kids learned a 

variety of skills which will prove to be useful as they continue to strive to be 

students of distinction as well as productive members of society.  The memories 

made will most definitely last a lifetime!   

 

 

 
 

Important Upcoming Dates: 

 

T & I Team:  

Wednesday, June 5th- Transformation & Innovation Team Meeting 9:00-12:00  
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FCPA Team: 

Thursday, May 16th- FCPA team meeting @ 4:00 

 

Fleming County School is a leading district in the work to prepare each and 
every student for college, career, and life. We have actively worked with the 
Economic Development Committee in this process. The development of our 
Bridge Performance Indicators supports House Bill 3, Section 1. This bill 
focuses on developing an essential workplace ethics program. Per House 
Bill 3, each school district is to implement an essential workplace ethics 
program that promotes characteristics critical to success in the workplace, 
such as:  
 
a) Problem-solving; 
b) Critical thinking; 
c) Completing tasks; 
d) Knowledge of work-related information; 
e) Reliability; 
f) Drug free behavior; 
g) Communication; 
h) Respect for diversity; and 
I) Leadership 
 

Did you know that HB3 requires the Kentucky Department of Education and 

each school district to complete the following? 

 

 
 
Create a new section of KRS Chapter 158 to require, beginning with the 2019-2020 school 

year, each school to provide an essential skills curriculum to students; amend KRS 158.645 to 
conform; create a new section of KRS Chapter 158 to create the Council on Essential Skills; 

amend KRS 158.6453 to require the Council on Essential Skills to serve as a review committee 
for career studies; require the department to include the essential skills program on the school 

profile report; amend KRS 158.6457 to include work ethics certification in the definition of 

nonacademic factors; create a new section of KRS Chapter 158 requiring the Kentucky 
Department of Education to develop an age-appropriate drug awareness and prevention 

program; require local school boards to ensure that students receive annual instruction in drug 

awareness and prevention. 
https://legiscan.com/KY/bill/HB3/2018 

 

We are thankful for the learning that is occurring during our pilot year (2018-
2019) of our BPIs. We recognize that some changes need to be made for 

https://legiscan.com/KY/bill/HB3/2018
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next year, but we also know that groundbreaking experiences have already 
happened for our students this year. The district is in the process of 
developing a BPI survey to receive feedback from all teachers. Our district-
wide vertical team meeting on March 7th will be devoted to Bridge 
Performance Indicators (more information to follow). It is essential that you 
share created documents, master schedules, plus/deltas, etc. with your 
grade level representative. We will continue work on the indicators at our 
next meeting, March 14th. In June, we will take data from all stakeholders to 
make any necessary revisions to the BPIs before presenting them to the 
board for full implementation. Now is your time to share, speak up, and 
improve our pilot program to meet the needs of all students and meet the 
requirements of HB3. We value your feedback! 
 
All the reason to learn through our pilot year!  Our students’ experiences 
must not only provide for the acquisition of rigorous academic content, but 
also be more intentional in fostering critical thinking, communication, 
collaboration, creativity, and other 21st century skills needed to be 
successful as they embark on college, career, and life.  
 

 NEW WEEKLY SHOUTOUTS 

 
 

The Purpose of the Weekly Shout-outs is to recognize stakeholders weekly. The 
goal is to convey a sense of gratitude, a thank you, and a quick good job. We 
recognize: 1) students for their hard work, achievement (academic or 
extracurricular), service, and/or teamwork; 2) teachers/staffs for their focus on 
student success, beyond the job description contribution, collaboration, creativity, 
and commitment to students; 3) and volunteers/community partners for their 
service to students, providing additional supports and resources to students, and 
going the extra mile for students in the district. Anyone can request a Shout-out to 
be made by sending the recognition to brian.creasman@fleming.kyschools.us 

 

 

 
 
 

Need a Larger View: Click Here for the Archives 

 
https://drive.google.com/open?id=10SJDROheJxk-

S7ZQaXH4mRqu8nDkjSyh 
 

 

mailto:brian.creasman@fleming.kyschools.us
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
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 CONTINUOUS IMPROVEMENT 

 

 

This week, we sent schools their goals to reach by the end of the year, 
using the most up-to-date data that we have access to. The goals are going 
to push us to do even more for students, but more importantly, to be more 
strategic in our approach to reaching students. Yes, we have emphasized 
student proficiency and growth levels in all grades, but we must be targeting 
higher levels of proficiency and growth for ALL students. We must continue 
to improve, focus and grow as schools and districts. Increasing 
achievement that leads to student growth requires that we have a 
#GrowthMindset. A growth mindset is right in line with a culture of 
continuous improvement - which means we must be focused on developing 
a growth mindset and committing to the journey of continuous improvement. 
We must move past routine and really push ourselves to think outside the 
box. Sometimes walking the edge of a cliff, inspires a new path to 
greatness and goal to succeed. Don’t be afraid to take risks and chart new 
paths to student success! 
 

 CURRICULUM 

 

As we focus on student growth - below here are items that need to be 
visible and found throughout the curriculum in every grade and subject. To 
encourage a student's growth mindset: 

 Have multiple methods, pathways, and representations to the same 

topic/subject.  

 Give students opportunities to conduct their own inquiries. All subjects 

should have inquiry-based exercises. 

 Ask a problem, provide a guiding question before teaching the 

topic/method.  

 Ask students to explain the topic in a visual representation, such as a chart, 

diagram, picture, etc. 

 Use a task that can engage students of both higher and lower subject 

ability. 

 Ask students to reason out and convince someone of their findings. 

 Have students to discuss new things they learned and what things they 

would have liked to learn about - using KWL charts. 

 Offer encouragement to help students to commit to growing, exploring and 

discovering.  
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 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
 

This week, Fleming County Schools would like to recognize Mr. Chad Burn, 
a science teacher at Simons Middle School. This spotlight comes from a 
parent and community member.  
 
“Mr. Burn is a dedicated teacher at SMS who truly cares about his students 
in and out of school. Mr. Burn recently reached out to one of his student’s 
parent who had been sick and absent for a week. “I wanted to just try to 
touch base to see how the student was doing?”…I hope he is doing ok. If 
there is anything I or the school can do to help, please don’t hesitate to 
contact us.” Stated Mr. Burn. 
 
This kind of contact from a child’s teacher lets a parent know that he is in 
good hands while at SMS. Thanks again Mr. Burn, you are appreciated. 
 

 
 

 

 
 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year. 
 
This week, Fleming County Schools would like to recognize Jennifer Paige 
as this week’s Staff Spotlight. If you got the chance to come out to the 
FCHS Made-It Market this weekend, you got to see the fruits of the labor 
that Jennie put in to make this event happen. Jennifer is always going 
above and beyond in the work that she does. The relationships that she 
builds with our students is tremendous and her servant leadership is 
infectious throughout our school. She is always there to lend a helping hand 
for the students and employees at FCHS. We are so fortunate to have her 
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as an advocate for our students, our team, and our community. Thank you 
Jennifer Paige for all that you do for Fleming County Schools and 
congratulations on being this week’s FC Staff Spotlight! 
 

 
 

 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as 
a leader in his/her school, is about service before themselves, and for many 
other reasons. We have phenomenal students – we need to recognize them 
for their many talents, skills and aspirations.  
 

This week, Fleming County Schools would like to recognize Austin Mason 
as this week’s Student Spotlight. Austin is a senior at Fleming County High 
School and serves as the manager at the Panther Stop-And-Shop, the 
school store. Austin took the lead of developing the store’s mission and 
vision statement, business plan and model, as well as product 
development. In addition, his partnerships with Morehead State University 
Bookstore is going to take the school store to the next level. His excitement 
and enthusiasm is contagious and because of his dedication to the school 
store is one of the main reasons why it has become a success. It is 
because of students like Austin with leadership, self-discipline, problem-
solving, and excellent communication skills that make Fleming County High 
School one of the best schools in the state. Congratulations Austin for being 
names this week’s FC Student Spotlight! 
 

 
 

 

 

 



Page 19 of 26 
 

 COMMUNITY SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 
This week, Fleming County Schools would like to recognize Christine Jones 
and Tiffany Taylor. Simons Middle School staff and students would like to 
give a big shout and thanks to Christine Jones and her sister Tiffany Taylor. 
Christine is a parent of current seventh grade student, Hailei Jones.  This 
fantastic duo volunteered a few weekends ago and to spruce up the 
downstairs (Red Jaguars) floor bathrooms with a fun mural and 
encouraging message.  There have been numerous positive comments 
regarding the improvement by staff members, students and guests visiting 
our building over the last few weeks. We can't thank them enough! These 
newly painted bathrooms will be enjoyed for years to come. #Canwillmust  

 

  
 

 

 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

 

STUDENT SPOTLIGHT 

 

 
 

SCHOOL PARTNER SPOTLIGHT 

 

 



Page 20 of 26 
 

 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and district culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
Like other educators and districts, we continue to debate the importance of 
homework and making homework equitable. As mentioned several times 
before, homework is an expectation in every class and course in Fleming 
County Schools. Parents are continually asking about why students, in 
many classes, are not being assigned homework. Every student should be 
assigned meaningful, relevant and rigorous homework that extends 
learning. The keys: 1) Don’t assign homework for the sake of assigning 
homework, 2) assign homework with equity in mind - specifically, all 
students have the opportunity to succeed, and 3) assigning homework that 
does not require support - whether that is to help to solve problems or other 
tools/technology. Two important things to keep in mind, homework helps 
students to develop the responsibility to self-learn and homework is a 
critical component in assisting the students to become leaders of their 
learning. Below is an article from ASCD that talks about homework and 
equity. It is a short read but helps to begin the discussion on why homework 
is necessary and how to make homework equitable.  
 
Article link: https://drive.google.com/file/d/1LoytfbcM3lsqGlVFP_tDiLwGARkJ-
REa/view?usp=sharing 

 
 

 BUSINESS AND FINANCE 

 

 
 

This week, the central office finance team and the bookkeepers met to 
discuss topics for closing out this year and getting ready for next. School 
activity fund budgets are due. These budgets are rough estimates but help 
give a guide for activities in the following year. I gave the bookkeepers their 
fee schedules and any new fees for next year will need approved before the 
start of the year. We will present budgets, special fundraisers and fee 
schedules to the board during the June board meeting.  
 
In our meeting we also discussed future changes that KDE has made to 
School Activity Accounts. In school year 2020-2021, these accounts will be 
moved to our MUNIS accounting system. We currently keep these records 
in EPES. This will not change procedures in purchasing at the school level, 
but it will move the tracking and accounting to a new system. The 
appropriate training will be provided next year as we transition to the 
MUNIS system.  
 
I would also like to mention that we are finalizing our electronic personnel 
records system. A few of us will be visiting another district that has been 

https://drive.google.com/file/d/1LoytfbcM3lsqGlVFP_tDiLwGARkJ-REa/view?usp=sharing
https://drive.google.com/file/d/1LoytfbcM3lsqGlVFP_tDiLwGARkJ-REa/view?usp=sharing


Page 21 of 26 
 

using this system a few years in the coming weeks. This visit will help us 
make the final changes. When this system goes live, we will provide the 
appropriate guidance on how to use this system. I believe everyone with 
benefit from having these records electronic and available at any time.  
 
If there are any questions, contact me at 
andy.plank@fleming.kyschools.com. 
 

 SPECIAL EDUCATION, FRYSC, & PRESCHOOL 

 

 

 

mailto:andy.plank@fleming.kyschools.com
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 INSTRUCTIONAL TECHNOLOGY 

 

The journey to Thursday’s Kentucky K-12 Student Technology Leadership 
Program (STLP) State Championship at Rupp Arena began with 1800 
STLP school team projects and 55,000      K-12 STLP students throughout 
Kentucky.  Kentucky’s STLP is the biggest and best of its kind in the nation. 
This is the 25th year of STLP and the 12th year of having a state 
championship.  Fleming County Schools was represented by great groups 
of students from Flemingsburg Elementary & Ward Elementary.  These 
students gained valuable experience in their areas of competition, and were 
able to network with other students, staff, and industry experts from across 
the state while gaining hands-on experience with new and emerging 
technologies.  We are proud of their dedication and effort and look forward 
to great accomplishments from these students in the future.  Special thanks 
to their sponsors, Jodi Plank & Carla Prather and to the administrators & 
staff members who support them! 
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 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

End of the Year Attendance Slump 
The school months of April and May show more students missing school 
nationwide. 
 
As the school year begins to wind down and testing is finishing up, many 
students and parents are more lacks, in attending school.   Many families 
are in a rush to begin summer vacations.   
FCS observes this trend in attendance with more students becoming truant 
or very close to being truant during the final three months of school.   
 
Our tentative last day of school is Friday, May 31st which is a 1/2 
day.   Students will be counted absent if the miss school.  For some high 
school students, this could be the final event that prevents them from 
getting their permit/license or having their driving privileges revoked.  It 
could also place them with the Court Designated Worker, CDW, for a 6 
month period.  Middle School students are also placed with the CDW for 
truancy.   Students who are not successful with the CDW are referred to the 
FAIR Team, which is another type of diversion.  At this point, if not 
successful, they are referred to the court and students with parents make 
court appearance (s). 
 
Elementary students, K-6, who are truant have charges filed against the 
parents which creates a visit to court. 
 
Schools and teachers need to encourage their students to be in school 
every day.  Attendance does matter.  
 

 DISTRICT-WIDE OPERATIONS 

  
 

All End-of-Year Field Trips must be submitted by this Friday, April 29, 2019. 
Please work closely with your school’s principal to avoid any state 
assessments. Forms must be submitted to transportation by this Friday, 
April 29, 2019. We will schedule on a first-come-first-serve basis. If you 
have any questions, please contact Greg Emmons 
greg.emmons@fleming.kyschools.us.  

 

 

 

 

 

 

 

 

 

 

mailto:greg.emmons@fleming.kyschools.us
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 STRATEGIC FRAMEWORK 

 

As we approach the end of the school year, think about using the following 10 
strategic practices to help prepare students to cross the finish-line.  
 

1. Make sure students genuinely know that your care about their success. Be 
genuine when you tell them their success is priority No.1. 

2. Be intentional with lesson plan - using relevant and rigorous experiences. 
3. Use data daily and in a personalized and strategic way to help move each 

student.  
4. Establish a classroom goal and communicate the goal to all students! 

Involve students in developing the goal and tacking goal completion.  
5. Provide personalized strategies for each student.  
6. Recognize the importance of student vocabulary - do they know the words 

that they need to know. This is not an encouragement of spelling tests and 
multiple-choice definition exams - but a call to help students to develop the 
skills to recognize the meaning of pertinent vocabulary to be successful. 
Help students to develop the skills to figure out vocabulary when they see 
it.  

7. Focus on student engagement. At this point of the school year - students 
are tired - all the more reason to make learning active, engaging, fun - but 
focused. Pay attention to those students who are becoming disengaged 
and involve them in developing how to regain their engagement - quickly! 

8. Reflect on what worked and didn’t work, daily! Make revisions for tomorrow 
-based on feedback from students and observations. 

9. Personalize learning as much as possible - while still remaining connected 
to the base curriculum. Focus on interventions and accelerations - all 
personalized to each student. 

10. Don’t be afraid to take risks to help students to grow. If something isn’t 
working, change. If something doesn’t work, try something different. But 
continue to do whatever it takes, that is legal, to help students to achieve 
and grow!  

 

 POWER OF MOMENTS 

 
 
 

“We all have purpose in our work….What’s the guiding “purpose” for the 
marketing collateral team or the server administrators or the benefits group 
in HR?...They all have a purpose, of course. Sometimes it’s useful to keep 
asking, “Why?” Why do you do what you do? It might take several “Whys” 
to reach the meaning….Who is the beneficiary of your work, and how are 
you contributing to them? (Page 200) 
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 
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 WEEKLY MESSAGE 

 

Moments of Excellence 
 

   

 
This past week, I had an opportunity to engage in discussion with Pam 
Moran and Ira Socol (you can follow both on Twitter) about opportunities 
and obstacles that face learning in Kentucky. During the discussion, Pam 
brought up a key quote, “Islands of Excellence,” in regards to how we see 
excellence in some schools and classes, but not all classes and schools. 
The key thing to keep in mind - especially in schools, the same students are 
excelling in some classes and not excelling in some classes. This 
discrepancy requires us to question why and how - can students excel in 
one class and not another class. 
 
We need not “Islands of Excellence” but “Oceans of Excellence” which 
means that all students in every classroom should be excelling and 
growing. Too often, when we ask how student growth is measured, 
teachers have difficulty explaining how growth is tracked, the tool used to 
track growth, and how growth is measured based on curriculum standard 
attainment. As educators, we have been advocating for more emphasis to 
be placed on growth instead of proficiency, yet, at the same time, many of 
us failed to embrace growth in our classrooms, schools, and districts. We 
should not track student growth because of a state or district mandate, or 
because student growth is part of an accountability model, but because it is 
the right thing to do.  
 
As we come to the end of the school year - we must be able to answer the 
question, “Can we show that students grew in every class? If yes, how can 
we show and prove students grew? If the answer is no, why? With only a 
few days before KPREP, AP Exams, Final Exams, and graduation, how do 
we ensure that students have grown and prepared for success? The 
purpose of education is growth. The more we focus on student growth, the 
more likely we will help students to reach a level of success. Growth has to 
be personalized - unlike proficiency levels. We want every student to reach 
proficiency or distinguished, but we must also recognize the personal 
growth journey of each student. For instance, a student who was a low 
novice one year but grows to borderline apprentice/proficiency the next year 
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- that’s growth that is a level success for that one particular student. But to 
be clear there is more to this.  
 
As a district, we have very few students left scoring novice and even fewer 
students who are true “novice.” You may be asking what “true novice” is. A 
student who is considered to be a true novice is a student who is doing 
everything he/she can do. But what we saw on last year’s KPREP and this 
year’s three benchmarks, we have very few “true novice” students, the few 
remaining novice students in the district are students who are not engaged 
in learning. In many cases, students are disengaged in learning because 
we have not recognized the need for a personalized approach for each one 
of the students. Most of the novice students can perform, grow and succeed 
if we will only take the take to personalize learning, make learning relevant, 
based on their needs, goals, and aspirations. 
 
#SparkLearnGrow 
 

Remember, when students succeed, we succeed as a district.  
 
Our Journey Continues… 
 

 

 WEEKLY CALENDAR OF EVENTS 

Monday, April 22, 2019  Alternate K-Prep and 10th Grade Field Test Window 

 District Team Meeting at 8:30 am 

 Senior Leadership Team Meeting at 1:00 pm 

Tuesday, April 23, 2019  6-8 Curriculum Development (District office) 

 Classroom Walkthroughs and PLCs 

 WES/HES PLC at HES (4:00 pm) 

Wednesday, April 24, 2019  Classroom Walkthroughs and PLCs 

Thursday, April 25, 2019  Eleot Cohort Training (District Office) 

 Classroom Walkthroughs and PLCs 

 DILT Meeting (4:00-6:00 pm)(District Office) 

Friday, April 26, 2019  Black and Gold Day 

 Monthly Principals Meeting at 8:30 am (District Office) 

 Classroom Walkthroughs and PLCs 

Saturday, April 27, 2019  Prom at FCHS 

Important Upcoming Events 
 Monday, April 29, 2019: FES End-of-Year PLC: Preparing for 2019-2020 

 Monday, April 29, 2019: Monthly Superintendent’s Advisory Council 5:00 pm (District 

Office) 

 Tuesday, April 30, 2019: EES End-of-Year PLC: Preparing for 2019-2020 

 Wednesday, May 1, 2019: Work Ready Breakfast 7:00 am 

 


